
                                               
 

What to Observe in Organizations 
 
 

1. Norms: Powerful unwritten rules govern how people should behave in regard to one another, their 
place in the organization, and their relationship with the surrounding community or network. 
 

2. Communication patterns: Behind formal organizational structures and hierarchies, powerful patterns of 
communication between people determine who interacts with whom, who leads and follows, what gets 
done, and how. 
 

3. Decision making: Decision making protocols vary widely in organizations from very top-down to 
egalitarian.  Understanding where and how decisions are made and how to weave through the decision-
making web are necessary for getting things done and making change.   
 

4. Mission and values: The real commitment to mission and values acts like a powerful energy field that 
drives the nature and quality of people’s work.  Sometimes there is a “shadow mission” that is more 
powerful or at odds with the official mission. 
 

5. Artifacts: Office space arrangement, dress, and other physical objects or symbols provide clues about 
nature of the organizational culture. 



   
 

Ethics in Community Development 
 
Principles of Good Practice for Community Development 

(Adopted by the Community Development Society) 
 

• Promote active and representative participation toward enabling all community members to 
meaningfully influence the decisions that affect their lives. 

• Engage community members in learning about and understanding community issues, and the economic, 
social, environmental, political, psychological, and other impacts associated with alternative courses of 
action. 

• Incorporate the diverse interests and cultures of the community in the community development 
process; and disengage from support of any effort that is likely to adversely affect the disadvantaged 
members of a community. 

• Work actively to enhance the leadership capacity of community members, leaders, and groups within 
the community. 

• Be open to using the full range of action strategies to work toward the long-term sustainability and well-
being of the community. 
 

AICP (American Institute of Certified Planners) Code of Ethics and Professional Conduct 
 
Principles to Which We Aspire 
 
1. Our Overall Responsibility to the Public 
Our primary obligation is to serve the public interest and we, therefore, owe our allegiance to a conscientiously 
attained concept of the public interest that is formulated through continuous and open debate. We shall achieve 
high standards of professional integrity, proficiency, and knowledge. To comply with our obligation to the public, 
we aspire to the following principles: 
 
a) We shall always be conscious of the rights of others. 
 
b) We shall have special concern for the long-range consequences of present actions. 
 
c) We shall pay special attention to the interrelatedness of decisions. 
 
d) We shall provide timely, adequate, clear, and accurate information on planning issues to all affected persons 
and to governmental decision makers. 
 
e) We shall give people the opportunity to have a meaningful impact on the development of plans and programs 
that may affect them. Participation should be broad enough to include those who lack formal organization or 
influence. 
 
f) We shall seek social justice by working to expand choice and opportunity for all persons, recognizing a special 
responsibility to plan for the needs of the disadvantaged and to promote racial and economic integration. We 
shall urge the alteration of policies, institutions, and decisions that oppose such needs. 
 
g) We shall promote excellence of design and endeavor to conserve and preserve the integrity and heritage of 
the natural and built environment. 
 
h) We shall deal fairly with all participants in the planning process. Those of us who are public officials or 
employees shall also deal evenhandedly with all planning process participants. 



   
 

 
2. Our Responsibility to Our Clients and Employers 
We owe diligent, creative, and competent performance of the work we do in pursuit of our client or employer's 
interest. Such performance, however, shall always be consistent with our faithful service to the public interest. 
 

a) We shall exercise independent professional judgment on behalf of our clients and employers. 
 
b) We shall accept the decisions of our client or employer concerning the objectives and nature of the 

professional services we perform unless the course of action is illegal or plainly inconsistent with our 
primary obligation to the public interest. 

 
c) We shall avoid a conflict of interest or even the appearance of a conflict of interest in accepting 

assignments from clients or employers. 
 
3. Our Responsibility to Our Profession and Colleagues 
We shall contribute to the development of, and respect for, our profession by improving knowledge and 
techniques, making work relevant to solutions of community problems, and increasing public understanding of 
planning activities. 
 

a) We shall protect and enhance the integrity of our profession. 
 
b) We shall educate the public about planning issues and their relevance to our everyday lives. 
 
c) We shall describe and comment on the work and views of other professionals in a fair and professional 

manner. 
 
d) We shall share the results of experience and research that contribute to the body of planning knowledge. 
 
e) We shall examine the applicability of planning theories, methods, research and practice and standards to 

the facts and analysis of each particular situation and shall not accept the applicability of a customary 
solution without first establishing its appropriateness to the situation. 

 
f) We shall contribute time and resources to the professional development of students, interns, beginning 

professionals, and other colleagues. 
 
g) We shall increase the opportunities for members of underrepresented groups to become professional 

planners and help them advance in the profession. 
 
h) We shall continue to enhance our professional education and training. 
 
i) We shall systematically and critically analyze ethical issues in the practice of planning. 
 
j) We shall contribute time and effort to groups lacking in adequate planning resources and to voluntary 

professional activities. 



   
 

 

What Are Other Practices You Would Suggest? 
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